


The Revolving Door of Offender Mental 
Health

Diane Harrison 
(BSc hons, Pg Cert. Counseling Psychologist in Training)



Question?

How Many of you have worked with offenders?



Introduction 
Mental health problems among prisoners is 

proportionally high in comparison to the general 

population; however, there is no clear pathway for 

offenders to gain access to appropriate mental health 

services. Mainstream services are often ill equipped to 

manage the complexity and co-morbidity with which 

offenders often present (Adamson & Byng, 2013). 



Back Ground Information 
Previous research has shown that offenders are more likely to suffer from mental health problems than the general public.Thos

Prisoners do not routinely receive continuity of care on release. 

47% of prisoners sentenced in 2016 received custodial sentences of less than 1 year, completing their sentences in the commun

Community Rehabilitation Companies have been commissioned to support and supervise most offenders on their release from priso

NHS England is responsible for delivering their healthcare, which is provided through local clinical commissioning groups. 



My Research

• What are the experiences of offenders 
access to mental health services while 
under probation.

• What are the experiences of offenders 
access to education or vocational training 
while under probation.



Ron

“I don't have friends, and even if I did 
have them, I don't do friends because 

friends ain't going to get me through my 
life...”



TRAUMA



What Did I Find ?
TRAMUA



Addiction in the family
“ever since I’ve been born, I’ve never known my dad to be clean”

Child Abuse
“he used to kick me out in the mornings at 8 o’clock cause he didn’t want me in the house…this was when I was young”

Domestic Abuse 
“Fighting all the time my mum and dad”

Growing up
“I’ve been in nine different placements between foster placements and care homes”







How Does Hearing These 
Quotes Make YOU

Feel



Put Yourself in their 
Shoes

Feeling Rejected by Professionals

“I've spoke to doctors and all they ever do is just awe here's that number for self-help 

have you phoned them; I've phoned them all ...”

Parental Rejection

“I didn't get along with my mum, then I moved into a hostel at fifteen er 

fifteen/sixteen two hostels, one hostel then another hostel.”

Exclusion from School

I wanted to better my-self, but I just need somert to focus towards, I don't have 

nothing to focus towards, it's one of them... you know what I mean”



Duty



The Facts
Mental health problems among prisoners is disproportionally high in 

comparison to the general population; however, there are few clear 

pathways for offenders to gain access to appropriate mental health 

services. Mainstream services are often ill equipped to manage the 

complexity and co-morbidity with which offenders often present 

(Adamson & Byng, 2013). 



The FinancesIf Prisoners with mental health problems receive the support they need on release 
from prison, they may be better able to address underlying cause of offending, such 
as finding housing and employment (National Audit Office, 2017).

England and Wales: 46% of adult prisoners were proven to have re-offended within a 

year of release in the most recent statistics. The figure is 60% for people sentenced 

to less than a year.

“This failure really matters. It matters to the public purse: this cycle of reoffending 

costs up to £13 billion a year.”

David Cameron, 8 February 2016

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/495637/proven-reoffending-apr13-mar14-tables.xlsx
https://www.gov.uk/government/news/prime-minister-outlines-plan-for-reform-of-prisons


Who are offenders?



Role - Offender - Job Description: 

Oxford (2010)

Job Application

• A Person Who Commits an Illegal Act

• A Wrongdoer

• Criminal

• Lawbreaker

• Delinquent

• Culprit

• Sinner



• Poor Literacy Levels

• Un-employed

• In Poverty

• Excluded From School

• Homelessness

• Drug/Alcohol Dependent

• Suffered Child Abuse

• Difficult Family Background

• Spent Time in Care

• Financial Problems

• Physical Health Problems

• Mental Health Problems

Ministry of Justice, 2013

Qualifications
& Experience



Congratulations - You have got the job!



Source: Adaptation of Department of Families, Housing, Community Services and Indigenous Affairs 2009.



Social Exclusion

(NHS England, 2013) 

“Offenders and their families represent one of the most socially 
excluded groups in our society, with some of the highest levels 
of morbidity, in terms of both physical and mental health 
problems. More than half the offenders in prison experience 
common mental health problems such as depression and 
anxiety which is often associated with issues such as a history 
of family poverty, family breakdown and substance misuse”. 



Government/NHS Policy
• Offenders in the community are generally expected to 

access the same healthcare services as the rest of the 
population particularly for common mental health 
problems. 

• CCG’s are responsible for commissioning mental health 
services. It is important that these services include the 
needs of those in contact with the criminal justice system. 

(NHS England, 2013) 



Have the potential for considerable rewards and a number of 
consequential benefits such as: 

1. Reducing offending behaviours

3. Reducing further symptoms and rates of depression among offenders

4. Reducing or preventing the onset of more serious mental health 
problems

6. Improving the quality of life for offenders in a prison or living in the 
community

8. Reducing rates of attempted and completed suicide

Appropriate Mental Health Service for 
Offenders 



Where would you sign post him to?

Mums get real about parenting struggles

















Therapy Type Current Wait Longest Wait Maximum Sessions

Step 2 Screening 
Appointment Average 10 Days 13 days

N/A one off 
assessment to 

determine needs

Step 2 Waiting List Average 13 Weeks 15 Weeks 6 Sessions with 
flexibility up to 10

CBT Average 21 Weeks 154 Days

NICE guidance 
dependent on 

disorder. Maximum 
20 sessions

Counseling Average 10 Weeks 140 Days IAPT Guidance 8-10 
Maximum 20

Clinical Psychology Average 46 Weeks 357 Days NICE Guidance/20 
sessions

Stress Group Average 6-8 Weeks 43 Days 8 Sessions

Gateway Average 2 Weeks 14 Days Assessment and 
followup

Primary Mental Health Care (Pennine Care 2016)





Chicken & Egg

Source: iStock













Any Questions
dianeharrison361@gmail.com



Thank You
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